
PHARE PROJECT
dedicated to institutionalized youth (with 
social problems) aged between 16-18 

years

The stages of the project



1. Identifying the problem

Institutionalized children from Satu Mare 
county who remained without support after 
they turn 18



2. Creating a local partnership

Putting together the local resources to create 
a consortium



3. Elaboration of the project and PHARE 
funds accession

Technical and financial support from        
DVV-International



4. Informing and counseling the young 
people targeted

Special attention given to the preferences 
and abilities of the targeted teenagers



5. Preparing the training programme

A curricula adapted to the system 
requirements



6. The development of the training 
programme and evaluation

In the evaluation commission were part 
future employers as well



7. Guiding the graduates for employment 
and solving their administrative problems



Strengths

The realization of the project was possible due to the 
fact that each of the had its own contribution
Individual counseling for these young people and the 
continuous contact with them for almost a year was 
extremely important
The realization of the practice in good conditions and 
in a greater number of hours
The selection of the trainers and their better payment 



Weaknesses

this project should have generated new 
similar project that have a continuous impact 
both on those who parts of the project and on 
those who would follow next 



Thank you!


